North American Division Heads Meeting

21st April 2003
Attendees:

J. Bolyard

C. Cunningham

D. Emerson

B. Glendenning

C. Janes

J. Mangum

J. Payne

A. Perfetto

S. Radford

M. Rafal

R. Simon

A. Wootten

ADMINISTRATION 

(M. Rafal)
One of the AMAC recommendations was that ALMA should investigate adopting additional Project Management tools. There is additional pressure from the NSF for other NRAO project to use similar tools. As a result, both the JAO and NRAO are investigating options. The intent is to adopt a tool set and methodology for ALMA that can ultimately be migrated to the whole Observatory.
The Japan Negotiating Team will meet face-to-face with the Japanese in Amsterdam in a few weeks. Defining the details of what the Japanese are likely to contribute and how to organize are main topics.  Much progress has been made in the last month. This is likely to be converging rapidly in the next few months. It now appears that the Japanese have agreed to drop the Second Generation Correlator for the main array.
There was discussion of the Project Management Tool Set – new process being introduced.  Milestone based timeline seems to be acceptable and people are familiar with it.  

The February/March Bi-monthly report is now being assembled from material in the last quarterly report.

(R. Simon)

Fred Lo is concerned about perceived “hole” in business practices – that is large purchases can be made without sufficient funds in the budget.  People are assuming that the money will be there in the future or can be found.

Ted Miller is going to be looking at additional checks to make sure adequate funds are available.  

The buyers are suppose to check for valid signatures.  They also run an abbreviated MIS report.  Task leaders are responsible for insuring that major purchases are covered both in the current year budget (sufficient cash in the account) as well as fitting in the overall task budget.  If adjustments are required, we need to address these prior to placing orders.
ATF concerns – see Richard’s email.
SITE

(S. Radford)
M3 Engineering planning antenna foundation.  82 foundations and a central road around the cluster.

Revised document in early May for construction.

Proceeding with Conceptual Design Review of Technical Building – should be ready for ALMA Week.
Chilean Parliament taking up ESO treaty mofication.  This is unlikely to be resolved by 1st May.
Y+ Configuration Plan being completed soon.  This includes 212 total pads.

ANTENNA

(J. Mangum)

Vertex antenna: 

Holography integration is proceeding this week.   A first map should be done this week.  A series of verification tests then due.

Alcatel Antenna building erected.  The base is being assembled inside the building.

The Mitsubishi antenna is being worked on.
Vertex will return to the site to complete punch list items at a time to be scheduled with the AEG.

There is currently no contact person between Alcatel and NRAO staff on site.  ESO has not yet provided anyone. Jaap Baars will be on the site this week.  Marc will bring this up at Thursday’s JAO Meeting.

FRONT END

(C. Cunningham)

Organize an “All Hands” Front End meeting separate from ALMA week since it is so packed.  Will possibly be held at ESO – 16th June.

Final version of Contracts and Statements of Work was finished last week in Europe.  This is a milestone due 15th May.  The document will be ready for ALMA Week.

LOCAL OSCILLATOR

(J. Payne)

Looked at LO in more detail the past month. Concerned about the “spectral purity”.

The Green Bank Spectrometer will become available for tests of complete ALMA cartridge in a wet Dewar and the IF output will be analyzed.  Jeff Mangum will be resident astronomer.  

Completion of test will be a real milestone for the LO Group!

Hope to have completed by mid-May.  Now may be pushed back to the first week of June.

Milestones to be added by Richard Simon.

BACK END

(C. Janes)

Fiber length – comments considered from last week.

Will all ALMA antennas have optical telescopes? This would be a new requirement – must then go through change control board.

Discussion about Larry D’Addario concern regarding the 25km spec. for fiber length. This is a is a challenge for the LO. 
COMPUTING
(B. Glendenning)

PDR Panel Final Report version was delivered, useful commentary.

Massimo okayed release of report on sitescape.  Milestone completed.

SYSTEMS ENGINEERING



ECM document awaiting approval.  May be hard to implement. IPTs are encouraged to review the document and comment on the cost to implement the provisions.
SCIENCE

(A. Wootten)

Mark Holdway is laying out large configuration.  

An ASAC telecom was held last week.

Milestone Level 3 discussion to be held with Richard.  Two level 3 milestones due in June. 

Stephane will be contacting Dick Sramek regarding Operations Plan.
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