North American Division Heads Meeting

7th April 2003
Attendees:

L. Avery
C. Cunningham

C. Janes

J. Kingsley

J. Mangum

J. Payne

R. Simon

D. Sramek

J. Webber
A. Wootten
ADMINISTRATION 
M. Rafal on vacation.  R. Simon chairing meeting.

Agenda for today’s meeting 

· Budget Status

· ALMA Week

Richard gave a brief summary of the budget process for ALMA and what he is trying to achieve.  He assured IPT leaders that he is trying to help them manage their individual budgets.  He is happy to work with them and help them with questions and problems that may arise.

There are over 100 accounts for ALMA, ~ 20 have problems.

Everyone was sent a one page summary, line items were shown for each task, dollars spent so far this year were indicated.

Attachments that were emailed:

· Past Performance in 2002

· Current Fiscal Year Budget – 2003

· Outyear Budget – 2004 to 2011

· Total Budget

Note that NRAO runs on a Fiscal Year Calendar, ALMA runs on a Calendar Year Budget

How monthly budget process works:

Fiscal, at the end of each month, sends a spreadsheet report to Richard.  Richard processes this report, that is, puts it into each individual IPT area and formats it for easier understanding and use by each IPT Leader.  He then sends the reports to the individual IPT Leader.  The whole process takes 2-3 days.

· Open Commitments are becoming more and more important!

· Take Leaders need to look at budget phases

· Full allocation for FY-2003 will be here soon.

· Everyone needs to plan cash flow carefully in light of site and antenna construction coming up next year!

· Budget Planning for Operations is in early stages

· Budget change process to be organized by Richard Simon – then Management will make final decision

· Detailed accounts to come in the mail (paper copy)

· Read over your budget, if you have questions, contact Richard

ALMA WEEK

The goal is to have attendance set at 80 people.  This is a number set upon by Massimo.  It seems unlikely in the current planning stage, 100-120 optimum number of attendees.

Block booking at the hotel can now be easily increased, more difficult as the date approaches

Agenda

Cannot fit all topics in unless we have parallel sessions

Prioritize meetings!  This is very important.  Here are the four most important:

1. All-Hands Project Status Meeting

a. Introduction and then ~ 2 

b. ½ hour individual IPT Status presentations

2. Meetings between IPTs

a. Resolve issues face-to-face

b. Write ICDs between subsystems

3. Internal IPT Meetings

4. Additional IPT Presentations 

Individual IPT Leaders to talk to Dick one-on-one regarding their topics and to discuss ALMA week in general.  This will assist Dick in putting the agenda together.
Each morning there will be one large conference room available that will hold 80 to 100 folks.  There will also be three breakout sessions rooms that will hold 30 to 40 folks.

The main dinner will accommodate only 90 people at The Center of the Universe at the Observatory.  This number must be worked out before contracts are signed with the caterer.

With the way things are going it will be very difficult to avoid parallel sessions

Will any sessions be closed?

ACTION ITEM
Dick to send summary to the JAO with agenda, possible attendees, argument for increasing the meeting size
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