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AMAC Draft Agenda – Socorro, NM
March 24-25, 2003


Meeting #3 of the ALMA Management Advisory Committee 

Array Operations Center and Very Large Array Site, Socorro, NM

24-25 March 2003

Draft Agenda (March 10, 2003)

Monday, 24 March 2003 (Array Operations Center)

  8:00
Executive Session (AMAC plus ALMA Board representatives)

  9:00
Welcome and Introductions

  9:05
Charge to the AMAC

  9:10
Status of Project – Report of the Board


Government approvals and funding status


Governance and ALMA Agreement


Japan status


Chile status

  9:45
Executive Session

10:00 
Break

10:15
Report of Project

Overview and Introduction  (Director and Project Manager)

Summary of Scope & Scientific Requirements 

Review of Management Plan & Changes

Overview of WBS, Division of Tasks, Schedule

11:00
Performance of Project (templates for each WBS, showing key data)

11:45
Executive Session , including status of JAO Personnel Search (with Board representatives and Director)

12:30 
Lunch

13:30 
Executive Project Managers’ Reports



European Project Manager



North American Project Manager

14:00
Selected IPT Reports: 


Front End

Computing

15:00
Break

15:15
Selected IPT Reports (continued)


Systems Engineering


Site Development


Report of Joint Safety Committee

16:30
Executive Session

17:30
Wrap-up and adjourn

19:00
Group Dinner in Socorro

Tuesday, 25 March 2003 (Array Operations Center)
  7:45
Executive Session 

  8:45 
Depart AOC for VLA Site

10:00
Antenna Status

Overview

Vertex Antenna Status 

11:00
Tour of Antenna Test Facility



Demonstration of Vertex Antenna Operations



Tour and Inspection of Vertex Antenna



Tour and Inspection of AEC and MELCO antennas

12:30
(Working) Lunch

13:30
Antenna Status (continued):



AEC antenna status



Antenna evaluation process



Antenna procurement strategy 


ATF Software

15:30 
Break


15:45
Correlator status

16:00
Executive Session

16:45
Exit Discussions with JAO Staff 

17:15
Depart for Socorro (time approximate)

19:00   Dinner
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